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Plans: Multiple Plans Selected

Roles: Multiple Roles Selected

Locations: Multiple Locations Selected (Not including
Location-less tickets)

Start Date: Monday March 20 2023

End Date: Sunday April 09 2023

Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Mar 20 Week Of Mon Mar 27 Week Of Mon Apr 03

20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08

Driscoll School - Gantt Chart

Task Description

Exterior/ Int. Rough  366 2022-06-13 2023-06-13
94 98 95 99 98 4   110 106 94 89 90     93 88 76 71 63  

Bldg A  40 2023-03-06 2023-04-14
36 34 34 32 30 2   39 42 36 33 34     29 26 26 19 20  

A0 Duct 7 2 2023-03-27 2023-04-04 APEX - HVAC

Board & Tape - Kitchen 10 2 2023-03-07 2023-03-20 2023-03-07 2023-03-20
Carpentry-
Central
Ceilings

Tape Drywall- L1 high ceiling, 2-3 stair 5 2 2023-03-14 2023-03-20 2023-03-14 2023-03-20
Carpentry-
Central
Ceilings

Tank Room Rated Ceiling 11 2 2023-03-15 2023-03-29
Carpentry-
Central
Ceilings

L1 Taping soffits 5 2 2023-03-15 2023-03-21 2023-03-15 2023-03-21
Carpentry-
Central
Ceilings

Atrium framing 4th walls at EOS- cub
es 5 2 2023-03-16 2023-03-22 2023-03-16 2023-03-22

Carpentry-
Central
Ceilings

A0- tape walls 5 1 2023-03-20 2023-03-24
Carpentry-
Central
Ceilings

A0- tape walls 5 1 2023-03-20 2023-03-24
Carpentry-
Central
Ceilings

Atrium frame soffits and walls 3rd 5 2 2023-03-20 2023-03-24
Carpentry-
Central
Ceilings

Frame A0 Hard Ceilings 5 2 2023-03-21 2023-03-27
Carpentry-
Central
Ceilings

Board U/S 3rd Fl Stair 3 2 2023-03-25 2023-03-28
Carpentry-
Central
Ceilings

FRP Wall Panels- Kitchen 5 1 2023-03-27 2023-03-31
Carpentry-
Central
Ceilings

A0- tape walls 5 1 2023-03-27 2023-03-31
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Mar 20 Week Of Mon Mar 27 Week Of Mon Apr 03

20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08
Task Description

Drywall walls and soffits 5 2 2023-03-27 2023-03-31
Carpentry-
Central
Ceilings

Atrium frame soffits and walls 3rd 5 2 2023-03-27 2023-03-31
Carpentry-
Central
Ceilings

Tape U/S 3rd floor stair 4 1 2023-03-29 2023-04-03
Carpentry-
Central
Ceilings

Nurse Office- Close walls/ Tape 10 2 2023-04-03 2023-04-14
Carpentry-
Central
Ceilings

Drywall walls and soffits 5 2 2023-04-03 2023-04-07
Carpentry-
Central
Ceilings

A2 Corridor Ceiling Grid 7 2 2023-03-16 2023-03-24
Ceilings-
Cheviot

A3 Ceiling Grid- North of corridor 5 2 2023-03-20 2023-03-24
Ceilings-
Cheviot

ACT Ceiling- L4 Dancefloor 5 2 2023-03-20 2023-03-24
Ceilings-
Cheviot

A3 Ceiling Grid- South of corridor 5 2 2023-03-27 2023-03-31
Ceilings-
Cheviot

Start Ceiling Grid- A4 2023-03-27 2023-03-27
Ceilings-
Cheviot

A4 Ceiling Grid- North of corridor 5 2 2023-03-27 2023-03-31
Ceilings-
Cheviot

Ceiling Grid- Kitchen 4 1 2023-04-03 2023-04-06
Ceilings-
Cheviot

A1 Ceiling Grid 5 2 2023-04-03 2023-04-07
Ceilings-
Cheviot

A3 Ceiling Grid- South of corridor 5 2 2023-04-03 2023-04-07
Ceilings-
Cheviot

A4 Ceiling Grid- North of corridor 5 2 2023-04-03 2023-04-07
Ceilings-
Cheviot

Flood ACT - L4 dancefloor 3 2 2023-04-05 2023-04-07
Ceilings-
Cheviot

Housekeeping Fuel Tank Pad 2 3 2023-03-30 2023-03-31
Concrete-
Marguerite

MC branch 12 2 2023-03-06 2023-03-21 2023-03-06 2023-03-21
Electrical-
Griffin

Mech Equipment Wire Pulls 8 2 2023-03-15 2023-03-24
Electrical-
Griffin

Nurse Office Cabling 10 2 2023-03-20 2023-03-31
Electrical-
Griffin

Pull Underground Branch 8 2 2023-03-20 2023-03-29
Electrical-
Griffin

Atrium OH Rough 5 2 2023-03-20 2023-03-24
Electrical-
Griffin

Atrium In Wall Rough- cubes 5 2 2023-03-22 2023-03-28
Electrical-
Griffin

Terminate Mech equipment 8 1 2023-03-27 2023-04-05
Electrical-
Griffin
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Mar 20 Week Of Mon Mar 27 Week Of Mon Apr 03

20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08
Task Description

Set Fixtures @ L4 dancefloor 3 2 2023-03-27 2023-03-29
Electrical-
Griffin

A0- Hard Ceilings Rough 7 2 2023-03-28 2023-04-05
Electrical-
Griffin

A2 Lights/ Ceiling Finish 5 2 2023-03-30 2023-04-05
Electrical-
Griffin

Set Tape lights @ skylights 3 2 2023-03-30 2023-04-03
Electrical-
Griffin

Mech room Lighting 10 1 2023-03-31 2023-04-13
Electrical-
Griffin

Set lights/ trim- L1 high ceiling 5 2 2023-04-03 2023-04-07
Electrical-
Griffin

A3 Lights/ Ceiling Finish 5 2 2023-04-07 2023-04-13
Electrical-
Griffin

Inspection- High Atrium 2023-03-27 2023-03-27 GC - Gilbane

Above Ceiling Inspection- L4
dancefloor 2023-04-04 2023-04-04 GC - Gilbane

A2- Above Ceiling Inspection 2023-04-06 2023-04-06 GC - Gilbane

A0 Hard Ceiling Inspection 2023-04-07 2023-04-07 GC - Gilbane

Sprinkler Rough L4 atrium 4 2 2023-03-20 2023-03-23 2023-03-20 2023-03-23
JCI- Fire
Protection

Set Sprinkler heads- L4 dancefloor 2 2 2023-03-27 2023-03-28
JCI- Fire
Protection

A0 - Set heads- hard ceilings 2 2 2023-03-28 2023-03-29
JCI- Fire
Protection

Install Walk in Cooler 10 2 2023-03-16 2023-03-29
Kitchen Equip-
Singer/Kittred
ge

Radiant Panels- L4 dancefloor 3 2 2023-03-22 2023-03-24
Mechanical-
PJ Kennedy

A2 Radiant Panels 5 3 2023-04-03 2023-04-07
Mechanical-
PJ Kennedy

Basement - Final Fuel Oil Installation
(3 of 3) 3 2 2023-04-03 2023-04-05

Mechanical-
PJ Kennedy

C2, A2 Sink bases, Interior C-tops 5 3 2023-03-27 2023-03-31
Millwork-
Polybois

Paint Skylights/ High Walls 5 2 2023-03-13 2023-03-17 2023-03-13 2023-03-17
Paint- Color
Concepts

A4- Paint 5 2 2023-03-20 2023-03-24
Paint- Color
Concepts

A1- Paint 5 2 2023-03-27 2023-03-31
Paint- Color
Concepts

Paint- L1 high ceiling, 2-3 Stair 5 2 2023-03-27 2023-03-31
Paint- Color
Concepts

Paint Cafe Soffits 5 1 2023-03-27 2023-03-31
Paint- Color
Concepts

Paint- Kitchen 1 1 2023-03-28 2023-03-28
Paint- Color
Concepts
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Mar 20 Week Of Mon Mar 27 Week Of Mon Apr 03

20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08
Task Description

Bldg B  32 2023-03-14 2023-04-14
43 45 41 45 43 2   48 45 39 37 38     44 44 30 30 29  

B3- Install Duct 9 4 2023-03-14 2023-03-24 APEX - HVAC

B4- Install Duct 5 4 2023-03-20 2023-03-24 APEX - HVAC

B4- Install Duct 5 4 2023-03-27 2023-03-31 APEX - HVAC

B4- Install Duct 5 4 2023-04-03 2023-04-07 APEX - HVAC

Auditorium- Board walls & Ceilings 5 4 2023-03-15 2023-03-21 2023-03-15 2023-03-21
Carpentry-
Central
Ceilings

Auditorium- Board walls & Ceilings 5 4 2023-03-20 2023-03-24
Carpentry-
Central
Ceilings

B2 Tape & Sand 5 3 2023-03-20 2023-03-24
Carpentry-
Central
Ceilings

B3 drywall Bot/tops 7 4 2023-03-20 2023-03-28
Carpentry-
Central
Ceilings

B4 drywall Bot/tops 5 4 2023-03-20 2023-03-24
Carpentry-
Central
Ceilings

B1- Taping 5 2 2023-03-21 2023-03-27
Carpentry-
Central
Ceilings

Hang Drywall- Core AB Baths 3 2 2023-03-23 2023-03-27
Carpentry-
Central
Ceilings

B1- Taping 7 2 2023-03-23 2023-03-31
Carpentry-
Central
Ceilings

Auditorium- Board walls & Ceilings 5 4 2023-03-27 2023-03-31
Carpentry-
Central
Ceilings

B2 Tape & Sand 5 3 2023-03-27 2023-03-31
Carpentry-
Central
Ceilings

B3 Tape & Sand 5 3 2023-03-27 2023-03-31
Carpentry-
Central
Ceilings

B4 drywall Bot/tops 7 4 2023-03-27 2023-04-04
Carpentry-
Central
Ceilings

Frame AB hard ceilings- L1 3 1 2023-03-28 2023-03-30
Carpentry-
Central
Ceilings

Auditorium- Reveals 5 4 2023-04-03 2023-04-07
Carpentry-
Central
Ceilings

B2 Tape & Sand 2 3 2023-04-03 2023-04-04
Carpentry-
Central
Ceilings

B3 Tape & Sand 5 3 2023-04-03 2023-04-07
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Mar 20 Week Of Mon Mar 27 Week Of Mon Apr 03

20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08
Task Description

B4 Tape & Sand 5 4 2023-04-03 2023-04-07
Carpentry-
Central
Ceilings

Hang Core AB Ceilings 2 2 2023-04-05 2023-04-06
Carpentry-
Central
Ceilings

Tape Drywall- Core AB Baths 4 1 2023-04-07 2023-04-12
Carpentry-
Central
Ceilings

Start Ceiling Grid B1 2023-03-27 2023-03-27
Ceilings-
Cheviot

Ceiling Grid- Cafe 10 2 2023-04-03 2023-04-14
Ceilings-
Cheviot

B1- finish wall rough 5 2 2023-03-27 2023-03-31
Electrical-
Griffin

AB Ceiling rough 3 2 2023-03-31 2023-04-04
Electrical-
Griffin

Brick Install SW corner B 7 5 2023-03-16 2023-03-24
Masonry-
Fernandes

Wash Brick South and West 3 2 2023-03-25 2023-03-28
Masonry-
Fernandes

B1- Paint 5 2 2023-04-03 2023-04-07
Paint- Color
Concepts

B2 Paint 5 2 2023-04-03 2023-04-07
Paint- Color
Concepts

Core AB Baths- FL3 4 2 2023-03-20 2023-03-24 2023-03-20 2023-03-23
Plumbing-PJ
Kennedy

Core AB Baths- FL4 5 2 2023-03-20 2023-03-24
Plumbing-PJ
Kennedy

Core AB Baths- FL4 3 2 2023-03-27 2023-03-29
Plumbing-PJ
Kennedy

Release 9 Frames 5 7 2023-03-20 2023-03-24
Storefront/
Metal Panels-
Salem

Phase 7 Frame & Glaze- west elevatio
n 7 7 2023-03-27 2023-04-04

Storefront/
Metal Panels-
Salem

Release 9 Frames 5 7 2023-03-27 2023-03-31
Storefront/
Metal Panels-
Salem

Release 9 Glazing 5 7 2023-04-03 2023-04-07
Storefront/
Metal Panels-
Salem

Bldg C  29 2023-03-16 2023-04-13
15 19 20 22 25     23 19 19 19 18     20 18 20 22 14  

Sm Gym Duct 5 2 2023-03-20 2023-03-24 APEX - HVAC

Install exterior Louver- Stair 5 2 2 2023-03-24 2023-03-27 APEX - HVAC

Install duct at stair 5 louver 5 2 2023-03-28 2023-04-03 APEX - HVAC

Order/fab tie-in duct stair 5 5 0 2023-04-04 2023-04-10 APEX - HVAC
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Mar 20 Week Of Mon Mar 27 Week Of Mon Apr 03

20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08
Task Description

Install exterior Louvers & duct- Loadi
ng Dock 5 2 2023-04-04 2023-04-10 APEX - HVAC

Install exterior Louvers & duct- Gener
ator 5 2 2023-04-05 2023-04-11 APEX - HVAC

C1 - tape walls and soffits 8 2 2023-03-16 2023-03-27
Carpentry-
Central
Ceilings

Tape Gym Walls 5 1 2023-03-17 2023-03-23 2023-03-17 2023-03-23
Carpentry-
Central
Ceilings

frames still not installed 2023-03-21 2023-03-21
Carpentry-
Central
Ceilings

Come Back Tape Around Ext Doors &
Windows 5 1 2023-03-22 2023-03-28

Carpentry-
Central
Ceilings

Tape Small Gym 5 2 2023-03-24 2023-03-30
Carpentry-
Central
Ceilings

Board Hard ceilings- C2/ A2 5 2 2023-03-28 2023-04-03
Carpentry-
Central
Ceilings

Come Back Tape Around Ext Doors &
Windows 3 1 2023-03-29 2023-03-31

Carpentry-
Central
Ceilings

Hang Drywall Gym Ceiling 5 2 2023-03-31 2023-04-06
Carpentry-
Central
Ceilings

Start Gym Ceiling Hanging 2023-03-31 2023-03-31
Carpentry-
Central
Ceilings

Hang Drywall Gym Ceiling 5 2 2023-04-07 2023-04-13
Carpentry-
Central
Ceilings

Ceiling Grid C1 5 2 2023-03-31 2023-04-06
Ceilings-
Cheviot

Grid- Small Gym 5 2 2023-04-03 2023-04-07
Ceilings-
Cheviot

B1Low voltage cable pulls 5 3 2023-03-20 2023-03-24 2023-03-20 2023-03-24
Electrical-
Griffin

Ceiling Finishes C3 5 2 2023-03-21 2023-03-27
Electrical-
Griffin

Ceiling Finishes C4 5 2 2023-03-21 2023-03-27
Electrical-
Griffin

Ceiling Finishes C2 3 2 2023-03-23 2023-03-27
Electrical-
Griffin

B2 Low voltage cable pulls 5 3 2023-03-27 2023-03-31
Electrical-
Griffin

Set Bathroom Lights- C2/A2 7 1 2023-04-03 2023-04-11
Electrical-
Griffin

B3 Low voltage cable pulls 5 3 2023-04-03 2023-04-07
Electrical-
Griffin

C1 Ceiling Finishes 5 2 2023-04-06 2023-04-12
Electrical-
Griffin
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Mar 20 Week Of Mon Mar 27 Week Of Mon Apr 03

20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08

Crew Size By Role

Project Role

Week Of Mon Mar 20 Week Of Mon Mar 27 Week Of Mon Apr 03

Total Complete Promised
Incomplete Remaining 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08

Generated on: March 23, 2023 08:20:58 AM EDT

Task Description

Ceiling Inspection C2 2023-03-28 2023-03-28 GC - Gilbane

Ceiling Inspection C3 2023-03-28 2023-03-28 GC - Gilbane

Above Ceiling Inspection C4 2023-03-28 2023-03-28 GC - Gilbane

Paint C1 3 2 2023-03-28 2023-03-30
Paint- Color
Concepts

Pre-K Roof Install 9 7 2023-03-20 2023-03-30
Roofing- JD
Rivet

Test Pre-K Roof 5 6 2023-03-31 2023-04-06
Roofing- JD
Rivet

All Roles  1,368 61 (4%) 1,020
(75%) 287 (21%) 94 98 95 99 98 4 110 106 94 89 90 93 88 76 71 63

132 0 (0%) 98 (74%) 34 (26%) APEX - HVAC 10 10 10 10 12 8 8 8 8 8 8 8 8 8 8

444 26 (6%) 327 (74%) 91 (20%)
Carpentry-
Central
Ceilings

36 36 31 33 34 2 41 36 31 29 28 27 24 19 19 18

120 0 (0%) 70 (58%) 50 (42%)
Ceilings-
Cheviot 6 6 6 6 6 4 4 4 4 6 13 13 15 15 12

6 0 (0%) 6 (100%) 0 (0%)
Concrete-
Marguerite 3 3

228 19 (8%) 173 (76%) 36 (16%)
Electrical-
Griffin 13 17 17 19 19 20 16 14 14 17 16 14 12 9 11

0 0 (0%) 0 (0%) 0 (0%) GC - Gilbane

16 8 (50%) 8 (50%) 0 (0%)
JCI- Fire
Protection 2 2 2 2 2 4 2

16 0 (0%) 16 (100%) 0 (0%)
Kitchen Equip-
Singer/Kittred
ge

2 2 2 2 2 2 2 2

31 0 (0%) 31 (100%) 0 (0%)
Masonry-
Fernandes 5 5 5 5 5 2 2 2

27 0 (0%) 6 (22%) 21 (78%)
Mechanical-
PJ Kennedy 2 2 2 5 5 5 3 3

15 0 (0%) 15 (100%) 0 (0%)
Millwork-
Polybois 3 3 3 3 3

62 0 (0%) 42 (68%) 20 (32%)
Paint- Color
Concepts 2 2 2 2 2 5 8 7 7 5 4 4 4 4 4

24 8 (33%) 16 (67%) 0 (0%)
Plumbing-PJ
Kennedy 4 4 4 4 2 2 2 2

93 0 (0%) 93 (100%) 0 (0%)
Roofing- JD
Rivet 7 7 7 7 7 7 7 7 7 6 6 6 6 6

154 0 (0%) 119 (77%) 35 (23%)
Storefront/
Metal Panels-
Salem

7 7 7 7 7 14 14 14 14 14 14 14 7 7 7
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Italic indicates a constraint.


